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GEAR UP Guarantee Update
We are excited to announce that Appalachian State University has extended
the GEAR UP Guarantee to cover all students at GEAR UP schools through
2029. This includes gap year students (current 9th-10th graders) and our 2.0
cohort senior classes of 2026, 2027, 2028, and 2029 (current 5th-8th graders).
We are currently updating all information on the website and will work with the
appropriate partners to create messaging and marketing materials to help
share this exciting news.

2.5% State Raise
Per the district contracts, NC legislated raises for coordinators are allowable
and can be charged directly to the grant. No additional approval is needed at
this time. Please follow all state guidance and local procedures for
processing this pay raise, including how back-pay is addressed. Since the
coordinator salary and benefits will now be increased, another line item in
your GY2 budget will need to be reduced.
By January 14th, please advise which GY2 budget line item will be adjusted to
accommodate the increase in coordinator salary and benefits by emailing Tim
Walker (walkerta@appstate.edu). A formal budget modification is not required
at this time. Please contact Tim if you have any questions.

Reminder to Submit Electronic Service Data
If you have used any services that provide quarterly data (including but not
limited to Flocabulary, Formative, iReady) from September 16 through
December 15, please email Hayden by January 5th (Wednesday) to let him
know. He will then send you a FileShare data request through AppState. Please
then submit your quarterly data through FileShare by January 7th (Friday).
Please talk with your respective data liaisons if necessary to obtain this data.
If there are any questions that you may have about the data requested, please
don't hesitate to contact Hayden at lawshx@appstate.edu or Jui-Teng at
lijuiteng@appstate.edu.

Welcome, Kyla
We were excited to meet Kyla Kerr at the December QCM for one of her first
days of work as a Coordinator in Wilkes County. Here's a little more about her:
My name is Kyla Kerr. I live in Wilkes County with my husband, 3 children, and our
fur baby. I attended Fayetteville State University where I obtained a Bachelors of
Psychology. Prior to joining the GEAR UP team, I was a social worker for a local
group home. I was able to assist abused and neglected children in seeing their
well-being needs were being met and assisting house parents with various
problems or concerns they may have with the children they were working with. I
am excited to be part of the GEAR UP team. I look forward to helping children
pursue postsecondary education and giving them the resources to assist in
making that happen. I look forward to being a part of this journey with the
schools that I serve, my team, and students to see what great things will come
their way!
You can welcome Kyla at kerrk@wilkes.k12.nc.us. So glad to have you on board,
Kyla!

Marketing & Communications Files
Do you need anything in our GEAR UP Resource Folder personalized? Do you want us to
create something similar in your district? We can tweak any resource to fit the needs of your
district, and we encourage you to brainstorm any ideas of how our resources can serve your
needs! Districts may use any of the resources from this folder at any time. If a district wants
to make any edits to an existing item in the folder, they will need to complete the Resource
Request form. We will continually add items to this folder, so be sure to check back often.
If you would like App State to print a resource in the folder, please allow 30 days for printing
and delivery of the materials. Contact Elyssee Gibson (gibsonse@appstate.edu) with any
questions.
New items in the folder include GEAR UP Zoom backgrounds, test date reminders, social media
posts, GEAR UP services login flyers, survey graphics, and more!

Have Suggestions?
Click Here

We love to hear your ideas! Do you have suggestions that will help us
improve? At any time, please provide your feedback by clicking the button on
the left. Thanks for taking the time to help us continuously grow and
improve.
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